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CUFV 1. INTorimeaq, cngdgea drna Locdl veirmdna ror Accouritapiiity
More people, including women, youth, people with disabilities and socially disadvantaged groups, are
actively and collectively engaged in anti-corruption work that results in increased local demand for

incliicivvitvy accnnintahilihvy and trancnarancy

Outcome: Outreach and awareness-raising among communities facilitated

Activity: Semi urban community outreach through on-site Visits
to collect peoples’ problems

1.1 People, including women,
young people, people with
disabilities, and socially
disadvantaged groups, actively

Activity: Awareness raising of groups affiliated to local
igovernment bodies on public service delivery

. . ; Activity: Youth engagement in training, speeches, writings and
engage In anti-corruption volunteering, etc., for integrity building

Activity: Anti-corruption IEC, Apps and social media channel
content publication and distribution

Outcome: TIN contribution made to networks and partnerships

Activity: Joint work with anti-corruption, audit agencies and

1.2 National and local multi-
stakeholder networks and

strategic partnerships amplify Activity: Partnership with investigative journalists for corruption
anti-corruption actions reports

Activity: Networking with CSO and business bodlies for
promoting CSR and governance principles

Activity: Joint work with professionals for technical observation
of govt. health and other infrastructure works

Outcome: Gendered impacts of corruption mapped and sensitized

1.3 Civil society actors take

X Activity:Building AC policy advocacy network with single women,
action to address the gendered

LGBTQ+, migrants, sexual victims, etc.
impacts and experiences of Activity: Awareness raising on impacts of corruption on civil,
corruption. social and economic rights of women

Activity: Information exchange within the country and in Asia
on gender corruption issues

EOPO 2: Inclusive, Responsive, Accountable Governance Frameworks
Policies, institutions and enforcement mechanisms relating to good governance are more inclusive,
transparent and accountable as a result of greater responsiveness to civic engagement and action.

2.1 Stronger accountable Outcome: Policy and legal frameworks analysed, and recommendations made

governance laws and policies
developed with TI's and civil Activity: Evaluating gaps in the implementation of the national
society input, including by groups anti-corruption strategy and action plan

at risk of discrimination such as  [aciy: Providing technical input on Nepal anti-corruption
women, young people, people laws viz a viz Uncac compatibility




with disabilities and socially Activity: Submission of recommendations on procurement,

service delivery, revenue, social inclusion and other good

disadvantaged groups )
governance mechanisms

Outcome: a: Evidence and information about corruption provided through research

Activity: Research on Naitonal Integrity System and Context
analysis (NICSA) and advocacy

Activity: Performance audits of sectoral national project/s of the
igovernment and advocacy submissions

2.2 Independence,
responsiveness and effectiveness

of governance frameworks (legal
& institutional) are strengthened |Outcome b: Social accountability tools designed, developed and implemented

Activity: HH surveys on Corruption perception and experience
of the people, and publicity/advocacy

as a result of Tl-led civic Activity: Organizing/facilitating joint Public hearings at 3-tier
engagement igovernmental offices

Activity: Citizen report cards on digitalized services offered by
public offices based on exit surveys

Activity: Facilitating citizens’ knowledge on budgets and
expenditure of Metropolitan cities

Outcome: Actions targeted to improve political integrity

Activity: Election Appeals targeting voters, electoral bodies,

2.3 Improved political integrity parties for clean politics

standards with TI's input,
including: good governance and

accountability; independent
oversight; and checks and Activity: Advocating standards on conflicts of interest and
codes for ministerial nominees

Activity: Evaluating political party financial disclosures and
constituency development funds

balances

Activity: Generating parliamentary watch data for voter
education

Outcome: Redressal of public complaints

Activity: Operating ALAC services to provide free legal and

24 strengthened redress procedural advice related to corruption cases

mechanisms implemented as a
result of TI's and civil society
work

Activity: Initiating steps and means to redress complaints at
relevant governmental agencies and the ACA

Activity: Building data/cases as well as reports for advocacy of
policy and procedure related redress

EOPO 3 Resilient, Independent and Active Civil Society Anti-Corruption Voice in the region

Tl Movement enhanced capacity to inclusively influence both state and non state anti-corruption actors
(Enhanced sustainability of the TIN movement through resource mobilization, security, and risk
management, as well as improved inclusivity and communications)

Outcome: Efforts made to diversify resources ----

Activity: Review TIN's current strategic plan and develop a
new strategic plan 2028

Activity: Review outcomes of TIN projects and develop new
3.2 Strengthened Tl chapter project proposals




capacity to catalyse anti Activity: Organize local donor meets on TIN Strategy and
corruption voices and coalitions Projects to raise resources and cooperation

at national and local Outcome: Messgaes of intergrity communicated

levels
Activity: Circulate TIN voice, messages and appeals through
traditional and new media

Activity: Broadcast Nepal’s anti-corruption context and TIN
work-related documentary

Activity: Publish and distribute TIN Strategic Plan, AC
Handbook, etc. to stakeholders

Outcome: Measures undertaken to enhance security and safety

Activity: Engage with federal and provincial government
security agencies to share experiences

Activity: Secure TIN domain, website, and digital platforms from
security and cyber threats

Activity: Install safety and security systems at TIN office and in
equipment and vehicle

Activity: Arrange safety schemes for TIN staffs during outreach,
3.3 A more resilient network of Tl |disaster, and pendamic situation

chapters with
strengthened policy and practice |Outcome: Masures undertaken to manage risks
relating to safety, Activity: Engage with NIS institutions and NGO regulatory
bodies for improved relations

Activity: Strengthen network with NGOs affiliated with TIN for a
consolidated voice

inclusivity, risk management,
and sustainability

Activity: Engage with journalists and media owners to support
TIN views and voice

Outcome: Approaches made towards building inclusivity

Activity: Mobilize multi-stakeholders, including the vulnerable
and youth, in anti-corruption day

Activity: Build rapport between TIN board, members, staff and
consultants for voluntarism

Activity: Engage with the private sector to channel CSR fund to
support inclusive governance actions

Women: TI Nepal will foster coordination and collaboration with women's organizations and
relevant national networks. The efforts will focus on enhancing women's participation and

planned activities intended to improvine nroiect autreach to women throush various channels including media
increase the participation of People with disabilities: TI Nepal will organize events in collaboration with the umbrella bodies

of the disabled and organizations dedicated to disability advocacy. In coalition with local

Please provide details of any

women, people with disabilities, and
other socially disadvantaged groups Other socially dlsadvantaged groups (please speC|fy) Tl Nepal will de5|gn targeted programs

in anti-corruption efforts aimed at engaging low-income groups, marginalized communities, youth, senior citizens, and




